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• This capstone provides recommendations for
revitalizing Air Force SOF (AFSOF) officer
leadership development by examining best
practices in the civilian business world.
• Currently, deliberate development for Air Force
officers does not occur until they meet with a
development team—about ten years into an
officer’s career.
• The U.S. Air Force Special Operations
School (USAFSOS) is creating a program to
bridge this gap by providing development
opportunities earlier in officers’ careers.
Revitalization of Air Force SOF
Leadership Development
Recommendations
• Recommendation #1: Refine onboarding programs to focus on dialogue and interaction, and to lay a
foundation of learning and ownership of development early in an officer’s career
• Recommendation #2: Create a consistent focus on individual development through additional
customized support and resources to foster an atmosphere of leadership in action
• Recommendation #3: Enhance networking and mentoring programs to cultivate a culture of leaders
developing leaders
The “So What” Next Steps
• Cost-benefit analysis is needed to consider
implementation of these particular recommendations.
• Finding the right balance to train, develop, and educate
Air Commandos while achieving mission success will
continue to be a challenge for all AFSOF leaders.
• Must consider the millennial generation workforce and
how millennials learn effectively.
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Research
• The ultimate question this capstone research
project asks is: How do businesses develop
successful leaders and what best practices could
AFSOC implement to revitalize its officer
leadership development practices?
• Four case studies of civilian leadership
development are analyzed—from Bank of
America, Kaiser Permanente Colorado, Microsoft,
and ‘McDonald’s—and compares them to the
processes of the USAF and AFSOF.
• The timing of officer development is critical to
reach their full leadership potential and to the
return on investment for AFSOF.
• The recommendations provide a comprehensive
approach that does not end at a specific time, but
rather seeks to empower constant engagement
among the Special Operations Forces officer corps.
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